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Presentation:Presentation:

•• Rationale for the projectRationale for the project

•• Scope of studyScope of study

•• Assembled project teamAssembled project team

•• FundersFunders

•• Publication routePublication route

•• Steering groupSteering group

•• Timeline of activitiesTimeline of activities
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Rationale for the project:Rationale for the project:

•• Bourne out of frustration!Bourne out of frustration!

•• Growing need to learn lessons quicklyGrowing need to learn lessons quickly

•• Met Ocean influences are the defining characteristic to Met Ocean influences are the defining characteristic to 
differentiate from onshore equivalentsdifferentiate from onshore equivalents

•• Help to demonstrate and share examples of best Help to demonstrate and share examples of best 
practice from across the industry with otherspractice from across the industry with others

•• Contribute to a wider strategy of reducing risk and Contribute to a wider strategy of reducing risk and 
increasing confidence in the industryincreasing confidence in the industry
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Scope of Study:Scope of Study:

•• primary consideration to wind, wave and tidal issuesprimary consideration to wind, wave and tidal issues

•• applicable to all marine renewable development typesapplicable to all marine renewable development types

•• applicable to all phases of project developmentapplicable to all phases of project development

•• relevant to different users relevant to different users –– developers, consultants, developers, consultants, 
contractorscontractors

•• deliverable will be deliverable will be ‘‘GuidanceGuidance’’ and not a and not a ‘‘StandardsStandards’’
documentdocument

44



11 October 200611 October 2006

P.S. Also good at winning the BWEA regatta!P.S. Also good at winning the BWEA regatta!
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Assembled project team:Assembled project team:

•• Recognised for expertise in their fieldRecognised for expertise in their field

•• In combination, involvement from early phase site In combination, involvement from early phase site 
screening through to project construction and O&M screening through to project construction and O&M 
strategiesstrategies

•• Over 100 manOver 100 man--years of experience in the project team in years of experience in the project team in 
supporting marine developmentssupporting marine developments

•• Inspired to proactively develop the study proposal and Inspired to proactively develop the study proposal and 
seek fundingseek funding

ABPmerABPmer
Project leadersProject leaders
Shallow water characterisationsShallow water characterisations
DownDown--time analysistime analysis
Data quality reviewsData quality reviews
Project reportingProject reporting

SeaRoc UKSeaRoc UK Engineering managersEngineering managers
Marine coordinatorsMarine coordinators
Contractor & developer liaisonContractor & developer liaison
Construction specialistsConstruction specialists

Met OfficeMet Office
Key data providersKey data providers
Forecast expertiseForecast expertise
Met ocean analysisMet ocean analysis
Scientific review Scientific review 
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Funders:Funders:

The Crown EstateThe Crown Estate

E.ON UKE.ON UK

Scottish and Southern EnergyScottish and Southern Energy

DONG energyDONG energy
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Publication Route:Publication Route:

•• Deliberate choice of an authoritative, independent, Deliberate choice of an authoritative, independent, 
industry recognised bodyindustry recognised body

CIRIACIRIA

www.ciria.orgwww.ciria.org
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Construction Industry Research and Information AssociationConstruction Industry Research and Information Association

A company owned by other companies, universities, government A company owned by other companies, universities, government 
departments and other public sector agencies, organisations and departments and other public sector agencies, organisations and 
regulators regulators -- including representatives from all parts of the supply including representatives from all parts of the supply 
chains of the modern built environmentchains of the modern built environment

http://www.ciria.org.uk/index.html
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Steering Group:Steering Group:

•• Comprising representatives of the project team, funders, Comprising representatives of the project team, funders, 
publisher, plus an independent technical reviewerpublisher, plus an independent technical reviewer

Bill Cooper, ABPmerBill Cooper, ABPmer
Dr Andy Dr Andy SaulterSaulter, Met Office, Met Office
Peter Peter HodgettsHodgetts, SeaRoc UK, SeaRoc UK
Prof Mike Cowling, The Crown EstateProf Mike Cowling, The Crown Estate
James Doyle, E.ON UKJames Doyle, E.ON UK
Robin Burnett, Scottish and Southern EnergyRobin Burnett, Scottish and Southern Energy
MathildeMathilde DamsgaardDamsgaard, DONG energy, DONG energy
Nick Bean, CIRIANick Bean, CIRIA

Ed Frost, RESEd Frost, RES independent peer reviewerindependent peer reviewer
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Timeline of activities (1):Timeline of activities (1):
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Work PackagesWork Packages SepSep OctOct NovNov DecDec JanJan FebFeb MarMar

Project PlanningProject Planning

Industry Industry 
EngagementEngagement

BWEA28BWEA28

Project LifecycleProject Lifecycle

Data & FormatsData & Formats

Case StudiesCase Studies

ReportingReporting

DisseminationDissemination
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Timeline of activities (2):Timeline of activities (2):

WP02 WP02 -- Industry EngagementIndustry Engagement

-- project team making deliberate efforts to advertise project team making deliberate efforts to advertise 
the project and obtain feedbackthe project and obtain feedback

-- project has already drawn positive endorsement project has already drawn positive endorsement 
from a crossfrom a cross--section of the industry, including:section of the industry, including:

oceanographic survey companies, project oceanographic survey companies, project 
developers, installation contractors, design developers, installation contractors, design 
engineers, consultants, stakeholders, industry engineers, consultants, stakeholders, industry 
associations, insurersassociations, insurers

-- aim to compile a list interested groups to receive aim to compile a list interested groups to receive 
updates and involve in dissemination phaseupdates and involve in dissemination phase
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Timeline of activities (3):Timeline of activities (3):

WP03 WP03 –– Project LifecycleProject Lifecycle

-- PrePre--consentconsent: site selection, resource validation, : site selection, resource validation, 
outline design, environmental impact assessmentoutline design, environmental impact assessment

-- PostPost--consentconsent: preliminary design, detailed design, : preliminary design, detailed design, 
planning & procurementplanning & procurement

-- ConstructionConstruction: build contractor plant, weather risks: build contractor plant, weather risks

-- Operation & MaintenanceOperation & Maintenance: service plant, weather : service plant, weather 
risksrisks

-- DecommissioningDecommissioning: contractor plant, weather risks: contractor plant, weather risks
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Timeline of activities (4):Timeline of activities (4):

WP04 WP04 –– Data & FormatsData & Formats

•• guidance for different data types through project guidance for different data types through project 
phases, and associated data limitationsphases, and associated data limitations

-- selecting data to be selecting data to be ‘‘fit for purposefit for purpose’’ according to project according to project 
requirementrequirement

-- quality, accuracy, reliability, confidence and riskquality, accuracy, reliability, confidence and risk
-- time & costtime & cost

•• data typesdata types
-- measurement, modelledmeasurement, modelled
-- broad to fine scale, short to longbroad to fine scale, short to long––term, deep to shallow water, term, deep to shallow water, 

etcetc
-- analysis and presentationanalysis and presentation
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Timeline of activities (5):Timeline of activities (5):

WP05 WP05 –– Case StudiesCase Studies

•• review examples of best practice already being review examples of best practice already being 
demonstrated across the marine renewable industrydemonstrated across the marine renewable industry

•• inclusion of offshore wind, wave and tidal projectsinclusion of offshore wind, wave and tidal projects

•• inclusion of best practice from other industriesinclusion of best practice from other industries

•• key involvement of industrykey involvement of industry
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Timeline of activities (6):Timeline of activities (6):

WP06 WP06 –– Project reportingProject reporting

•• participation of steering groupparticipation of steering group
•• independent peer reviewindependent peer review

WP07 WP07 –– DisseminationDissemination

•• activity managed by CIRIAactivity managed by CIRIA
•• scheduled for March 2007scheduled for March 2007
•• considering dissemination event(s) now considering dissemination event(s) now –– detailsdetails tbctbc
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Thank youThank you

Project Contact: Nick Bean, CIRIAProject Contact: Nick Bean, CIRIA

Email: Email: marinerenewablesmarinerenewables@ciria.org@ciria.org

http://www.ciria.org/rp742.htmhttp://www.ciria.org/rp742.htm
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